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A study, was cenducted using Re We, Mack and R. C. 

Snyder's prbperties of conflict systems as the basis for an analysis. 
of the gay civil rights movement and comparing that mcvement to the 
‘movement for black civil rights. The analysis revealed that both 
movements served to facilitate eg a identity through group 
solidarity; however, the gay rights:movement was clearly distinct in 
that it .represented a conflict that was predominately a value or 

_ ideological conflict. Violence as a mode of conflict resolution was 
projected as one of. the possible outcones of the gay rights movement. 
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GAY LIBERATION AS IDEOLOGICAL CONFLICT 
"are neo . - 


While all conflict between powerful and powerless groups have 
economic implications, if not an actual Sconcule Baan thé’ conflict - 
over gay rights is also grounded in dublogical’ diPiatencwa:, At hase 
sue.are basic value differences (Aubert, 1963) or ‘a_ clash of "con- 
ceptions of the dest pabier, (Coleman, 1956; Kluckhohn , 1951). Thus, 
the nee of the gay" rights movement may be comparable to the “~ ww 
power struggles reflected in the Crusades of whe Christians seane,” | 


the Moslems during the athegee Ages, the torturing and burning of 


.. witches “in the 15th to ‘sth centurtes, the crusades of Catholics 


’ against ProteStants after the Reformation, the Holocaust in Nazi 
Germany, or the genocide of Tibetan Buddhists by the Chinese in the 
1960's. ae . ( | 
In His 1966 Kurt Lewin Memorial Award Address, Daniel Katz.pointed 
-out that social psycholigists had too long neglected the-wteds of. such 
" goctal movements and conflict between groups. He then examined the 
civil rights noveneut-and the protest against the war in Vietnam as 
examples of. the relevance of social structure and system forces for 
an understanding of sooial phenomena. Among the similarities Katz 
. identified in thods two movements was that both had the advantage 
that the values which justified their thrust.are part of the value: 
“system of the larger society. a a , 
In the. United States, the. present controversy, over gay rights 
ae perhaps equivalent in intensity of the civil rights movement. and 


the protest against the war in Vietnam. Comparing the gay civil 


PA ' \ 4 
Te 
rights movement as one of ideological ‘or value conflict to other 


sO social movements may help us understand the : ‘present po- 


* Witical climate regarding gays and project alternatives. 


t 


¥ 
Recent History 
on Jurie 27, 1969, New York ae ites raided the Stonewall: 


In, @ say Ear on Christopher Street,. and, gays Fought “pack--a_ 


+ - ~- 


icine atten oad SO EE hha E a a 


“gynboito moment for the current gay civil ores movement. this 


event has been consecrated each year since with parades and po- 


litical demonstrations in many cities across, the country. . | Pas. 
Data eellected by ae Institute for Sex Research (Levitt and | 
. _ Klassen, 1974) indicated that nost (84%) respondents believed that 
. "homosexuality is a social Spesuneien ‘that can cause the downfall ‘ 
ofa civilization." Three-quarters of oe respondents would deny 
toa homosexual the right to be a eindeter: a school teacher, or of 
a judge, and two-thirds would bar the homosexual from medical 
practice or government service. A new report from the Institute 
‘due this year will indicate that Americans continue to disapprove ~¢ 
violently of homosexuality (Barbour, 1978)... Again, while being 
Sake MeN to tolerate homosexuals as musicians, ‘actors, florists, 
and interior decorators, respondents would prohibit homosexuals as 
judges, public officials, police officers, physiciafs, or teachers. 
Similarly, other survey data (Gallup, 1977a) show that, while 
the majority of Americans (56%) believe. that homosexuals should 
- Shaye. equal rights in terms of job opportunities, such rights would . 
a 


apply to certain sensitive positions: 65% would deny a homo- 


sexual the right-to be an elementary school teacher, 56% the clergy, 


* 


44% a doctor, and 38% the armed forces. _ Less than half (43%) felt 

that homosexual relatid s between CONSENTS NE adults, should be 
i ; 

legal; only 14% felt thas homosexuals should oF allowed to adopt 


children (Gallup, 1997). @ 2° & 


In a much debatga vote in 1974, the ABEESORN Psychiatric Ane 


‘sociation decided thit homosexuality per se ‘would no tonger be 


defined as a mental} 
- + gee ihe ere j 


Grsprers That action 2 followed in: 1975 
by a caeneaee state ants from the' Aneptedn ‘Payonolosical Association. 


gare |n 4 be wertene aero mate” lianas, aia 


Yet, preliminary r BULLE of-a recent pac of 10,000 American 


Psychiatric Kssog ation members by the journal Medical Aspects of 


Human Sexuality : reported in the Time magazine article "Sick 


Again?" indicates that 69% believed that "homosexuality is usually 


| 


a pathological asaptation, as opposed to a normal variation" and. 


43% believed that hofosexuals are generally a greater risk than 


1/4 


“heterosexuals dn positions of great responsibility. 


The uhi ted States Supreme Court ruled in 1967: thatchomosexual 


‘ j 


aliens could ig deported as "persons afflicted with a psychopathic 


personality. i Since then the Court has not considered a case con- 
coming homosexual aia In May, 1978, the Court refused to re- 


view a daciesen epholding. the constitutionality of a North Carolina. 
\ 
law prohibiting homosexual acts between consenting adults, thus 


continuing the nonifvolvement policy reflected in its refusal to 
e 


Pod 


rule oh the. ‘legality of Virginia's sodomy. laws. The effect is to 


permit. thinekauat estes to use sodomy laws for prosecuting con- 


senting adults for private homosexual acts. In the Fall of 1977, 


© 
the Supreme Court also refused to rule on a case involving the 


PS 


‘ 
dismissal of a gay: teacher, James Gaylord, fron’ a Nestingron school 
district. In decI{ning fe rule on ‘the right of a gay group to be 
econtwee as an official ‘campus organization at the University” of —" « 
Missouri, the-effect of the Court's silence was supportive -of gays 
for the first time. 

On a local level, at least thirty-seven, municipalities have 
SORE Ping ite entiuatetss and it ts bere that the-sonflict te eek, 
currently being, waged. . Human rights ordinances gaiped national. 
attention in June ,: 1977, when a "Save Our ¢hildren"’ campaign, led | 
by singer Anita Bryant, resulted in the repeal of such an ordinance 
‘in Dade County, viovidl (unten includes Miami). The day after 
- the 202,319 to 89,562 vote, Governor Askew signed laws barring — 
homosexuals from marrying members of the same sex or adopting - 
children. Then in April, 1978, voters an St. Se, linniesota:, 
voted to repeal a four-year-old provision that banned discrimi-— =a 
nation in housing, employment ,. and public accommodations on grounds 
‘of sexual and affectional preference. In May, 1978, Wichita, : 
Kansas, repealed a similar seven-month-old human rights ordinarlce, 
and two weeks later, Eugene, Oregon, Sos lowed suit. > 

In California, Republican state senator John Briggs from 
Fullerton, Orange County, tala an initiative for the November, 
1978 state a aa that LF, have’ let school SERCESERG fire, ae 
or refuse ae teachers, teachers' aides, administrators, or 


counselors P CRANGOBESH soliciting, inpceirie, Pee or 


oR. 


‘the same sex ina manner “likely to come to the attention of other ars 


promoting = Lae or pubite sexual OExe ete e between persons of 


‘employees or students ... ." Publicly or indiscreetly engaging 


. 


California voters in favor of the initiative (Devries, 1978). I 


the opinion of pollster Mervyn Field, it: was only after public’ 


--tordié) governor Ronald Reagan;: the governor,. ‘deutenant’ BOVErHOY 


4 
civil rights. movement. 


| 


s 


in the same acts, or ‘presenting then) as’ a eieets ieceiyi®: “would 


‘ ’ 


also ‘be grounds for dismissal. An early, poll showed 49 to. ae of 


statements of opposition from Bheuident Jimmy Carter; -Orner Cali-. 
“ : 
attorney general, _and superintendent of public instruction of Ca i=” 
fee im state AFL-CIO; and most teacher" 's organizations did Cali-- 
fornia voters turn down the initidtive by 3,915,415 (58%) to 


2,786,171 vote. Briggs promised another anti-homosexual initiative. 


on the 1980 ballot. 


Gay Liberation as Social Conflict | 
Mack and Snyder's (1957) analysis of social conflict suggests 


seven properties of conflict systems: parties, issues, power) re- 


‘Jations, institutionalization, mediation, system boundaries and 


limitations, and modes of resolution. These are used here as cat- 
egories for an analytical discussion of the gay civil rights move- 
ment in order to permit a legitimate éqmparisoh to other American 


social movements and projections about’ possible outcomes of the gay 


Parties a 


One of the preconditions of a conflict relationship is the 


, visibility of parties to each other. In 1948, Dr. Alfred Kinsey 


published research showing that two ‘out of every five American 
males .had engaged in a homosexual’ act, while at least one-tenth | 


a J 


of the country's population eduld be ‘considered homosexual. | Yet, 
‘this one-tenth of one scounkry’ s population has not yet identified | 
itself as a group with the same intensity that American Blacks did. 
the major dtrrérerice between the black civil rights. ‘movement and 
the gay sabia rights movement is that the majority - of. gays are in- 
visible to society at large ‘and, indeed, .to one another, 
| While esnpizets do not necessarily presuppose established and 
coherent groups (Kahn-Freund, 1954), a party to a ‘conflict may be ~ 
; created by the*search for an “enemy" if that identification results 
in conflictful interaction. “The "Save Our Children‘ campaign and: 
responses to it may serve to facilitate increasing numbers of homo- 
sexuals publicly identifying themselves with the gay COMMALEE SY 
Indeed, at ‘hee time and from this logic, the weakening of the "save - 


Our Children" campaign beyond a certain point would be a distinct 


* advantage to the gay civil rights movement in that the campaign is 


serving to create public and formal gay civil rights groups through 
which invisible homosexuals can become wi atD ye gays... 

A well-known relationship between party size and conte has 
ene observed in the case of interracial conflict. In general, as 
a minority group increases in size, conflict arises or is intensified. 

_ Mack and_ Snyder (1957) suggest a 60- 40 Patio-as prerequisite for. 
high intensity confrontation. It would appear impossible for gaye, 
to obtain that group size without forming coalitions with none gays 

“sympathetic to gay civil rights. One effect of increasing numbers 

fear be predicted from conflict theory: The ‘earlier gay movement 


‘Ynvolved the total commitnent of a ‘small number of uncompromising 
rT 
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individuals; however, with more people identifying themselves as gay 


and with political coalitions being formed, the common denominator 
of group goals will lower. ‘ 


ene wong eeetptos acl to RR IA ad pemyntets AE _ ae 


ee Will i diaeasita numbers | mean more separate, formal groups? In 


San Francisco’ alone, one can find some thirty or more gay political 
a 


QEGAUsA Satlone’s On the basis of social conflict Sheery, one would 
" Hypothesize, that, as the conflict CORERDMEE » effective power will 
centralize aie a much smaller number of organizations as the current 


\ 
herds number of organizations diffuses hostility and antagonism. 


This will, in turn, affect the nature of the conflict itself. The 


Stonewall Riot represented disorganized conflict characterized by 
instability and inconclusiveness, The increasing institutionalization 
of the gay etvat rights movement would be expected ‘to newult dn cont 
tinuity of interaction and regularizedrules and expectatiéns and, 
ironically, a wai interest in each other's strength in order to 
justify continued efforts (Kahn-Freund, 1954). 

. Finally, extraparty factors in the gay civil rights movement 
are a limiting factor on increasing numbers of homosexuals identifying 
themselves as gay. As was noted earlier, most gays are invisible to 
their friends and co-worker's. Thus, cross-pressures are at work on 
each gay individual who is well-integrated into society at large not 


to participate fully or publicly in the movement. 
. % F 


Issues 


The issues involved in gay rights conflicts revolve around 


values and, as such, may represent’a basic cleavage. One basic 


‘value at issue is a generalized, cultural belief system regarding 


a4; 


on oe 


P 8 


appropriate roles for each sex, i.e. the maintenance of traditional ' 


‘masculine and feminine‘ sex roles and with the need to preserve double 


standards between the sexes as in the traditional family ideology 
of dominant father and submissive mother (Morin and Garfinkle, 1978). 


Conflicts of value keep antagonists apart. For example, it is be- 


coming increasingly impossible to be openly gay at a Southern Baptist 


Convention or a born-again Christian on Castro Street in San Fran- *' 
cisco. The parties in value conflict Seren“nove away from each 
other because ‘people ven to associate with pbhaee of similar value 
structure (Rokeach, 1967). Thus, as ideological conflict, the gay 
civil rights movement is likely to be intense as one side views 

the other as an "infidel" and requires "conversion" to:be saved. 

For adenine ae , Ms. Bryant is eanontes to be planning a series of © 
ranch and farm Soiwetions and therapy centers designed to change 


homosexuals' lifestyles. Bryant defines the gay issue, not in ~- 


_ terms of lifestyle or human rights, ‘but in terms of morality. In 


Ge TaLOnne ey Briggs put together’ a coalition of more than 300 of the 
state! s fundamentalist churches, while #Roman Catholic Archbishop 
John Quinn, Episcopalian priests, and Orthodox, Conservative, and, 
Reform rabbis spoke out pea net the initiative. 4 = 

Resolution of ideological conflict is dependent on compromising 
‘or accommodating the opposing values within the framework of ers 
values." However, ideological conflict is often characterized “ 


the fact that a basic value of one party (e.g., not sinning) re- 


quires the absolute denial of a basic value of the other party (e.g., 


being able to express one's emotional and sexual affection to another . 


10 


of the same sex). Insights about religtous conflict (ut aians 1986), 


extended to the gay civil rights ec ita suggest that, as the ey Aa 

' claim of aatenEay groups to regulate’ gays! values is ihelusive anti, 
broad, the less: ‘susceptible, is this: conflict to sone form of res- 
Olution. ‘hdaue: (1956) asserts that ideological conflict’ is more | 
intense and the parties thereto more uncompromi sing because of 


objectification of isspes and iack ie ‘inhibitions on personal attacks. 


. 
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Power Relations % ° : “ 


Mack and Snyder=(1957) define the power rélatiofis component 


of any conflict system as the respective bases of effective. influence. 
on which the parties can operate and the allocation of control over | 
ae decisions which occur haunts. the interaction. In its stage of 
; multiple dvgumieablons.’ the gay civil rights movement is diffuse and. 
instable; that is, it offers a broad range of effective. bases of 


influence and ambiguity of control over decisions.-.A smaller num- 


ber of gay civil rights organizations would result in centralized 
og 


interaction and formal allocation of decision-making powey% 


‘° . 
An netanis power relationship makes measuring the ea ae ne - 
barence difficult’ in advance of concrete tests. Gay hesders have . 
been notoriously inaccurate in predicting une ‘actual isesciie ac of ssi . | ier 
local voting. If these local referenda ane taken as aécurats con- 
ere tests of the power balance, _ then. it is clear that the gay eivil 
rights movement. is operating from a low power ot vtaaee 
’ If the gay civil rights movement remains “disorganized, characterized 
by diffuse and unstable power relations, the Sudarudutey 6? *iploying 
harassment techniques ietacn Deutsch (1969) has defined harassment 
y r, : : ae ' 


ae os es | 10 . 


“as the only effective strategy avait table to a low. power group when 
it faces an indifferent or hostile high power group. "Harassment | > 
employs legal or semi legal techniques to inflict a loss, to inter- 
fere with, disrupt on embarrass those with Pee power. MSSBEVE re- 
taliation and ‘Tepression when directed against harassment techni ques 


seem inappropriate and arouse “Cspneakhy. Forms of naracenent tech-. 


re  seneane oe 


“niques used by Tow oe groups include consumer bavoette:: work 
slowdowns; rent strikes; demonstrations; sit-ins; © tying up phones, 
se: Sa casein traffic, -étc. by excessive’ 
and pre usage; ensnarling bureaucratic baer in their own 
red tape by requiring them to follow their own formally pated 
| rules and procedures; being excessively friendly and cooperative; 
creating psychological nuisances by producing outlandish behavior, 
“appeerancee? and odors in stores, offices and other public places: 
encouraging contagion of the ills of the slum (rats, unootieated 
garhage, etc. ) 0 surrounding communities} etc. Harassment 
SECHOAGUER, of course, are most effective when they are employed. for 
well-defined sbjectivas: and focused on key. persons and key an 
tutions rather than whén they occur as haphazard expressions of 


individual discontent. | 3 ; . pho ae 


Insti tutionalization ee 
Insti tutional{zation set conflict generally means continuity 

,OF interaction; regularized procedures for handling changes in gone , 

attend goals, ‘and power; aa a of. parties; and the \ 


creation of new norms (Katin-Freund) 1954). ‘Thus, institutionalized 


conflict implies a large degree of cooperation between the parties.. 


4 
‘' ' r ; d a2 
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— 1a e oat tae ; ; 
The gay civil rights renee being non-insts tutis nalized and *. fs 
charactérized ‘by ‘diffuse _and unstable, power relations youl d, theres | 
hie ) fore, be marked by chronic recurrence’ ‘of unsettled issues ,\' by an- < 
absence of agreed procedures for review of relations, and by dis- 
Fs "continu ty of interaction. or drastic shifts in’ the méde of’: resolution. 
Mack and ‘Snyder ( 1957), hypothesize “a poretdtent ea, Sac in- 
‘ stitutionalization of sqcial conflict as the growth of Liective. 
re * bargaining in the- United States demonstrates. It is difficult to 
imagine, however, such a tendency Pieren ts in cases of. broad and a ea : 


inclusive- aa ia conflict ‘such as "Pipesthited by the gay si aa 


rights movement... % 


ye re A ‘ 4 i RE og 
Mediation | ; a a a \ p% ; 
“this: ‘aspect of conflict systems is closely bound. ‘up with the 
‘previous dimension. Highly inti titi onalieed conflict systens (sek 
as contemporary sSpatnahauent nt conflict in the United. States) are 8 
more likely to be mediated representational systems, Mine LS the gay 
= a -edvil rights movement: is more: ‘Likely to: be a ‘dirkct, unmediated” is kg c 
| system. . The gay civil rights movement, as would. be predicted, of. oe 
broad and sania Jala ideological conflict, ‘is unlikely to produce Ce 
bargaining representatives or. to révognize ‘the legitimacy se mediating. 


agencies--if indeed any are available. ‘i — Ped ete 


r 


“System Boundariessand Lint tations 
Social conflict. affects, and in turn, is affected by, a sur~, 


eaaaiva environment. In a complex: industrial urban ‘society, social - 
i ay, : Gwe 4 


conflict tends to be carried Br-ty highly. ofganked groups eI. Go ag 
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“diverse membership and specialized representatives and negotiators, 


while the gay civil rights movement tay become. ‘more broadly based 
-and more highly. organized with specialized nepreneitatives, itis 
“unlikely to develop mediation spetialists. | . 


One boundary of the’ gay civil rights movement as a eooihl, | con- 


flict system is. marked by disinterested or neutral OBhEs ders to the 


conflict. | Expanding the. conflict by. public referenda decreases the 


“number of disinterested. or neutral outsiders, thus making solutions 


‘ : ro 


‘airtioult. 

In the case of the gay ‘civil rights movement, there ‘appear on 
, the ‘surface to be. few svgtgn, Limitations o on ‘the intensity of ‘the 
“confiict: financial and other costs of sustained conflict and 
inertia or that one or both parties simply run: out’ of gus tafnad- 
drive. | | ; | 
e 
Modes of Resolution. 


a. 


Some eRe of resolution are appropriate for ‘Some | conflict 


systems and others are ‘not; “that ae ¢ modes of resolution are funda-~ 


e 
mentally revated. to: the nature oe conflict (Mack. and ‘Snyder, 1957). 


canal 


- One inappropriate faite for the ‘gay cane rights a) eg is public... 


ae sae al The. public referenda to date have been preceded by 


extensive public debate, thus hardening’ ete: into. simple bipolar. 


opposites. Such a-mode of resolution ‘Ls: inappropriate “for any. 


minority movement. ‘Public: referenda do not legis}ate an: the in- Vix 


terests of minorities, as the tiajority seldom vote’ ‘to empower the > 
“} 


e.. 


minority. - ses 


s 
« 


‘Two other possible modes’ of. resolution. are the courts and 
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public education or advocacy. Roger Baldwin, for example, the per- 


son officially designated as the founder of the “American Civil Liber- 
ties Union, has stated that the only way to protect gay rights is * 
through the courts. (Goldberg, “1976). Perhaps the most successful 

RE aATe sess et using education and: ‘advocacy is the, National Gay” Task 
“EOEEE ‘(NGTF) formed five years after the Stonewall Riot. “For 


 ekariole. in 1978 NGTF was able to begin meeting with White House 


aides and heads of federal agencies on a number of gay rights 


‘issues, As a result,” the civil Service is now open to gays, and” 


the U.S. Public Health derviics has reversed its anti-gay position 


‘ so that gays are now ‘able to enter the country as immigrants. The 


ea e . e ‘ 
Federal Bureau of Prisons has now agreed to give attention to the 


special néeds of gay inmates. Work with the Federal Communications 


, Commission and national networks has resulted in more positive gay 


programming. In addition, NGTF has continued to solicit and pub-, 
‘ 


p 
F, ‘ ~ 


lish non-discrimination statements from national organizations and 
corporations. : 


The interrelationships among the preceding six properties of 


conflict systems do suggest*a hypothesis concerning the node of. 


’ resolution of conflict over .gay ogyil rights: ‘as multiple parties 


now exist, as the issue is one of ideology, as power relations are 
diffuse and unstable, as the conflict is non-institutidnalized, 
‘as. ‘the conflict is direct and PRE RE RES and as limitations are 
‘minimal, there exists a definite tendency toward. a.violent mode. 
of” resolution except for the. limitations noted below. 


, Pressures toward violence in racial conflict have been 


. * 


identified (Dahlke, 1952):° (a) the period is one of change and 
mibility, (b) the minority. group has an outstanding trait or chaos 
acteristic which can become a basis for negative assessnents, (c) 
lawful authorities assign the minority group a subordinate ‘status, ie 


s 


(qd) one or more major: associations or organizations direct the 


attack against the ninoni ty. fe) the press ‘and other media have" 


been minority-baiting, and (f) suitable personnel (students, and 


iitgl at workers) are available for’ initiating action. ' Severa} 


of these conditions do exist in perhaps a half a dozen of the 


SOMBER Y, s- major cities in which the conflict over gay civil rights 


| has peinfordea prejadice, unfavorable BREPEQty PEs, a hostility. 


There are, however, at léast two powerful overriding re- 


straints on violence:. integration, into society and, closely 


_-related, multiple loyalties. Conflict theory. asserts the more 


_integrated into society are the parties to conflict, the less 


| . Ukely will conflict be violent. As are most. gays “invisible, 


- 


BHO are also well integrated into society. - “And, nelatedly, ee 
gays are affected by shared values which offset ‘the values which 
put them ‘in conflict with others, violence is again less ‘likely to ae 


occur. For SAETIRES gay “Ena straight businesspeople who sharé 


. _ certain values BAe: behaviors are less susceptible to ideological 


‘conflict than’are gays and straights who > tio. not share these business 


values and behaviors. These two overriding restraints are probably 
sdfficiént to prevent violence outside of small sections in 4 small 


number of, major cities where suitable*personnel are concentrated. 
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‘Functions of Tdeolopical Conflict e 


. Himes (1966) was prophetic in identifying four system-maintain- 
ing’ and system-enhancing consequences for American. society of the | 
realistic conflict produced by the black civil rights sicvenane: ‘ 
aaa The concept of realistic racial conflict postulates race relations : 
as power relations and describes a impact of mobilizing and aps 
plying the social power which is accessible to the minority group. =; 
‘ Himes'maintained that realistic racial conflict (a) alters the social 
. structure, (b) enhances sociai commuriication, (c) extends social 
“solidarity, and (a) facilitates personal identity. : 
The alteration of social structure occurs secmume: of a re- 
duction in the’ power differential between the parties due to the Z 
? conflict. "The United Stdtes has clearly. seen this begin to happen “ 
for PLACER: It is. hypothesized here, however, that this will not: | 
‘be ane, case in the gay civil rights movement . It seems unlikely : 
that gays “will be able to. win enough publie support or build enough 
coalitions’ to reach near numerical power parity. . - 
Himes hypothesized that realistic racial conflict extended 
communication over ‘significant issués.. HOWSYED the gay civil rights 
‘movement, to date, has been mainly FeaCtiVe to. the temuad 3 metaed by 
the other parties rather’ than proactive in bringing alternative ‘ 
issues or communication over possible higher values to neutral out- Scat aty 
siders. | ee: : ee Re | ‘ . 
Regarding social solidarity, Himes suggdsted that onflict 


*“souta act to reaffirm the ultimate values of justice, freedom, 


underatanding, brotherhood, constitutional rights, promise of democ- 


racy, and truth around which social consensus is organized. The - 
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. blocking of the praposed Equal. Rights Aner dment eotetiencion suggests 


4 


that the values at issue in this and the gay civil rights movement 
*- are centrary to, or at ivast somewhat at variance with, society's 
ultimate values. ° q 
Finally, Himes hypothesized that, through racial eonttiee. 
blacks' group solidarity was enhanced, group boundaries were! clar- 
5 ified, and individual-group linkages were strengthened. Ina dater . 
analysis Kidder and Stewart (1975) suggested that racial conflict — 
established a group of- significant others--other blacks instead or 
whi tes--who redefined.many aspects of black culture and identity. : 
She gay civil rights movement has been serving a similar function: 
In conclusion, therefore, racial conflict and queolegsont 
: conflict as represented by the gay civil rights movement are dif- , 
ferent eis many SnpOr bent WayS« The. greatest single eimilaritk 
7 that: the gay civil rights movement can be an important force , et 
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Projections | 


Based on the conflict. theory presented heretofore, what 


facilitating. individual ieey people's identity as gay m men and ~ 
me ; 


future events might, be reasonably BRUAGAPARES? Those opposing gay ’ 
‘civil rights on an ideological basis may set as an objective the 
“conversion” of gays to born-again Christian: status. ‘That’ hope 

to forever remove homosexuality: from society is totally a a 
What is realistic:and attainable is to attempt to intimidate every 
way, to a pe to the anonymity of "the closet," returning gays” 

to past anys of hidden and gutlt-riaden liver. Supporters of the 
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not ban gay. ‘feachers who remain: in the eas re 


How has the gay civil rights movement ‘responded? vafertonaresy 


the response to datdé has been on the opporent's terms, such as in 
public referenda. Referendum strategy only confirms the power 
anegutty ss could lead to harassment techniques. 


How should the gay, civil rights movement respond? Ms. Bryant, 


and Sen. eiieos are the ideal external threats which can serve to 
, produce a legitimate public gay community. That is, the optimal ss, 
- response to that external threat should be to facilitate every oe ia 
‘coming out. one posaible résponse to the Briggs' initiative is: cs 
"Do you want ts fight the Briggs' initiative? Then tell te 
Bee yu re gay." That is exactly the: response least ican 
by the enemy, : Ms. Bpyant .and Sen. Briggs may ere be ons tabta:s | 
The: time is now in terms of conflict theory to utilize the sce via - 
to assist in group oreenTees development , ‘and increased iinet 
cohesion. _ . 
a) ‘After more and more gays come gat, the secdiid stage would be | } 
set to reduce the nunbers of potential opponents, i.e. to reduce _ 
“the public's unfavorable attitudes towards homosexuals. Morin and 
“Garfinkle's (1978) mUSeRY of the research suggests. that eeapre 
who ‘hold negative attitudes toward homosexuality are more author- 
- itarian, more dogmatic, more cognitively rigid, more intolerant of , 
ambiguity, more status-conscious, more sexually rigid, more guilty ‘. 
and negative about their own ..sexial impulses, less accepting of 
others in general, and more committed, to traditional sex roles. 
3 Further, they contend that such’ atti tides can be pelltindly aaa 
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changed. Morin (1974) reported dramatic poner in attitudes after 


a single course on homosexuality offered tb graduate and under- . Je 
graduate students in psychology. More importantly, Morin and \ 
Garfinkle suggest that close personal interaction with gays of 

similar social status ypepeare to be a crucial experience in altering 
homophobic attitudes and behavior. As more gays come oug to rei- ; - 


atives and friends; more and mére-neutrais and distntarestea par- 


ties will come into direct RPE Aer wi th gays of similar status and 
cia 


_ values (other than sexual) fo their own. < 


oe the ‘time would alg neutralize the external 
threat--the.Bryants and Briggs--by public programs which einapiy. 
have as objectives those higher values of social consensus which 
are mer aynee by the Bryants and Briggs. Thus, neurrass” evalua- 


i 
tions of the two partige t to ‘the conflict could* anig deneiuae that 


a) 


the = hi and Briggs are inconsistent to their own higher values 


of social consensus. ! 
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